OCHS Band Booster Meeting Minutes — January 15, 2008

The January meeting of the 2007-2008 school year was called to order by President
Susan Wells at 7:00 pm. There were four parents, six officers and Mr. Provost in
attendance.

The reading minutes of the November meeting was waived as they are on the website.
There were no corrections made.

Mary Moore presented the December treasurer’s report. (There was no December
meeting, that report was distributed by email) The ending balance was $44603.05 after
$2,719.76 in additions and $3,090.03 in expenditures. One of the expenditures was a
check in the amount of $1365.00 to Chick-fil-a for the calendars. There is currently a
deficit of $576 based on 192 calendars that are still outstanding.

The final profit from the concession stand is $8364.57. Copies of the concession profit
sheet were distributed for review.

Mr. Provost shared the following information with the boosters:

» Sixteen students will be participating in the District honor band.

* Five students were selected to participate in the All-State Band with one
alternate.

* The OCHS band has been invited to play at the CVS grand opening on 1/26. A
pep band will attend. CVS will provide food for the students and will make a
donation to the OCHS band program.

* New audiovisual equipment has been purchases including a video camera,
projector and DVD player.

Susan Wells shared the following:

 Eighth grade recruiting will be at noon on February 19". Volunteers will be
needed to decorate and serve.

* The candy sales individual fundraiser

* The Evening of Jazz and Silent Auction is scheduled for April 11™. We are going
to need lots of volunteers to help with this event. Each family is asked to solicit
at least two items for the auction. Saturday morning meetings will be scheduled
to work on this event. Any suggestions on ideas to bring in more people would
be welcome.

* There are about 10 uniforms yet to be turned in, There are still some concert
dresses on backorder. The students will need them by the end of February.

* The concessions stand brought in $8300 this year. Jeff Rorabaugh shadowed
Jeff Jackson and developed a detailed manual on the operation of the stand.

* There are leftover candy and peanuts from the concession stand that are
available for purchase.

* The Tri-M Majors to minors program is up and running and there will also be a
recital later in the spring.

* The band trailer is in need of paint. The painting company will be contacted for
an estimate.
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The meeting was concluded at 7:40 pm. The next meeting is scheduled for February 12,
2008 at 7pm.



